Economy and Opportunity Workshop Summary
August 21, 2019
The City of Montrose hosted an Economy & Opportunity Workshop on August 21, 2019 at City
Hall. This workshop was part of the planning process for the Envision 2040 Montrose
Comprehensive Plan. Barbara Bynum, Mayor Pro-Tem, welcomed the participants and
introduced the meeting facilitator, Noelle Hagan. The meeting began with an open house and
refreshments. Interpretation services were also available. The community gathering included 29
participants plus City Council and staff. The goal of the workshop was to review the
Comprehensive Plan process and provide information on existing conditions and growth trends.
Attendees participated in a keypad polling exercise to provide feedback on issues related to
economy and opportunity. A guest speaker, Nathan Perry, PhD, and associate professor of
economics at Colorado Mesa University, gave a presentation and in-depth look at economics in
Montrose County.
After the presentations, participants were divided into five groups. Each group was provided
with the same map of the City of Montrose and a set of three sticky notes in different colors.
Participants provided input on the maps with comments on their sticky notes corresponding to
strengths (blue), potential changes (yellow) and opportunities (orange) related to the topics of the
night. Stars were put on those sticky notes where a majority of the group agreed with that
particular issue. After the small group exercise, a spokesperson from each group presented one
strength, one change and one opportunity to the large group.

Keypad Polling Summary
1. How would you rate economic conditions in Montrose today?
Answers

Responses
Percent

Excellent

Count

7.14%

2

Good

64.29%

18

Fair

21.43%

6

Poor

7.14%

2

100%

28

Totals

2. When it comes to growth and development, what do you think is the city’s greatest
challenge?
Answers

Responses
Percent

Count

Providing
adequate job
opportunities

24.14%

7

Providing a
suitable range of
housing options

48.28%

14

0%

0

20.69%

6

6.9%

2

100%

29

Protecting natural
resources
Protecting
small/rural town
character
Providing
adequate
amenities
Totals

3. What should be the top economic development priority?
Answers

Responses
Percent

Count

Recreation and
tourism

34.48%

10

Manufacturing

27.59%

8

Construction and
development

13.79%

4

Increased retail
development

24.14%

7

100%

29

Totals

4. What is the city’s greatest asset or opportunity?
Answers

Responses
Percent

Education
Natural resources
Housing opportunities
Recreational
opportunities
Sense of community
Totals

Count
7.69%

2

19.23%

5

7.69%

2

50%

13

15.38%

4

100%

26

5. What capital improvements should the city prioritize to enhance or improve the
economy and local opportunities?
Answers

Responses
Percent

Road improvements

Count

35.71%

10

Sidewalks

7.14%

2

Utilities

7.14%

2

14.29%

4

0%

0

35.71%

10

0%

0

100%

29

Parks and trails
Parking
Downtown development
Sports facilities
Totals

Small Group Summary
The following list summarizes the strengths, changes and opportunities identified in the small
groups. Please note that the comments listed are not necessarily verbatim from the small groups,
but when appropriate were synthesized with trends identified. Those items marked with an *
indicate an item where there was a great deal of agreement. An online interactive map is also
available on the Comprehensive Plan website for the public to provide additional input; and
verbatim comments from the small groups were entered into that site as well.
The identified strengths included many of the amenities that the City has to offer such as the new
recreation center and the hospital. Changes and opportunities put forth by participants were many
and varied. Several groups identified the need for more lodging, more affordable housing, and
more manufacturing jobs. Existing broadband was noted as a strength, but the need to expand
and improve it was also listed. An area of agreement among most groups was a desire to expand
Colorado Mesa University.
The feedback received at this meeting and future workshops will help guide development of the
Comprehensive Plan and future vision, goals, and recommendations for the final Envision 2040
Montrose Comprehensive Plan.
Strengths
 Colorado Outdoors project
 Colorado Mesa University—Montrose
 Hospital
 *Airport
 *Broadband, fiber availability in City
 *Amphitheater and water park
 *Sense of community
 Healthy downtown
 *Rec Center
 No city property tax
 Black Canyon National Park
 Baldridge Park
 Our location
 Tourism
Changes
 Business Development & Tourism:
o *Better downtown parking
o *Stabilize downtown businesses
 Stabilize rents
o *More manufacturing
o *Encourage entrepreneurs
o *More lodging
o *Work with County on industrial development of north part of town
o Bring in higher paying jobs





Service Providers:
o New high school
o *Increase child care options
o *Affordable after-school programs
o Expand vocational training
o Bring down health care costs
o International university program
o Create educational opportunities for low-income residents
o High speed internet in schools & medical facilities
o *New affordable housing
Other:
o Better road connectivity north-south
o *Home health—guidelines & better wages
o Sidewalks in northwest part of town
o Create better balance of taxation (property vs. sales) for disparate income levels

Opportunities
 Tourism-Related:
o Agritourism (to help local farmers)
 Additional agricultural festivals (besides sweet corn), hemp festival
o *Create a more inviting downtown
 Improvements to businesses in downtown
 More restaurants
o River recreation, ecotourism
o *Build a suspension bridge across the Black Canyon
o Better hotel/resort
o *Expand airport
 Turn airport into an international airport
 Business & Commercial
o *New commercial in other areas of town, especially east and northeast
o *Business opportunity area near fairgrounds
o Increase retail development on E. Main & North Townsend
o Repurpose vacant buildings
o Determine & encourage locally-owned business development
o Build bypass to help with traffic & create additional commercial areas
 Other:
o *Expand CMU
o *More focus on city infrastructure (water, sewer roads) west of town
o Expand fiber into 3-mile planning area
o Another middle school
o Build & remodel to expand the current healthcare infrastructure
o New Boys & Girls Club
o Bilingual & multi-lingual programs in schools
o Repurposing vacant buildings

Small Group Maps

